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“Every year we

were busy building
temporary shelters for
our pupils to learn in,
but now we are not
building temporary
shelters at all.”
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Welcome

Since 2012, The Mlambe Project (TMP)
has helped rural communities in Balaka
District, Malawi, improve access to
education.

This strategy document, co-created with
all our staff and volunteers in Malawi,

the UK, the USA, and Taiwan, defines our
direction for the next five years. It’s a
guide for our vision, values, and processes.
We’'ll keep coming back to it as we make
steady, practical progress.

In short, this will help us support more
schools in need of quality school blocks,
homes for teachers, and clean toilets.
We can pass on sustainable building skills
to the people in the communities we
visit. We can provide paid employment
opportunities.

It is actions like these that improve
financial security, help families meet their
basic needs, and allow their children to
access quality education.



Supporting National
Strategies

You might wonder why a UK

organisation is building schools in Malawi.

The Malawian government does not
have the funds necessary to construct
quality school buildings.VWWe make sure
our work fits in with national plans, such
as the Government of Malawi’s National
Education Sector Investment Plan 2020 -

2030 (Figures 4 & 5). We work with the

government and community leaders to
build schools, teachers’ homes, and clean
toilets where they are most needed.
This increases the sense of pride in local
communities.

By following the actions laid out in this
Five-Year Strategy, we can look forward
to:

*  High-quality school blocks, teachers’
houses, and toilet blocks

* |ncreased enrolment in all schools
* Reducing the student drop-out rate
e  Shelter from adverse weather

*  Fewer barriers to education for
children

Communities in Malawi can look forward
to a happier, better educated future.
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A Message to Our Donors

Our journey is shared. It is only with the support of our donors that any of our successes
have been possible.

We are so grateful to everyone who supports the work in any way — big or small. It
all comes together to create a Mlambe Project community that makes a difference in
children’s lives,.

Thank you,

Steven Kambalame and Geoffrey Namagowa, and The Mlambe Project Trustees

Last edited: December 20,2022



Our Vision,
Mission, and
Values

Vision

Every child in
Malawi enjoys
a meaningful
education.

Our Mission

To collaborate
with local
communities,
government,
and other
partners to
establish
Good School
Ecosystems
that deliver
healthy
learning
outcomes for
rural Malawi.
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Our Values

Strength in

Local Ownershi Partnerships
§ We will actively seek and

work with like-minded

partners to deliver our vision

of Good School Ecosystems.

To us, success doesn’t mean
competing to be the best. It
means partnering to contribute
even more to those who matter
most — the children.

Everything that can be done
locally will be done locally.
We will identify and support
national success, not import
international action.

Sustainable Action s g¢ Transparent Practice

We will be environmentally safe, | - We will work transparently,
economically sound, and socially | N openly, and inclusively.
enduring.

Last edited: December 20, 2022 L



About Us

The Mlambe Project is a UK-registered charity working in partnership with the Malawi-
registered non-profit organisation, The Mlambe Project Limited.

We work in close collaboration with local communities, government, and businesses to
improve school learning outcomes and support community development in rural areas
of greatest need. This work, such as school buildings, is owned by the local education
department on completion.

We partner with communities for the long term. Our help stays relevant as communities’
opportunities grow and their respective
needs change.

Through our work we:
* |ncrease access to education
* Improve gender equality

* Improve student - teacher classroom
ratios

* Raise aspirations
*  Create long-term local employment

*  Promote sustainable and quality
building methods that endure

We also partner with other NGOs to
ensure unified, cost-effective approaches
that deliver better outcomes than working
alone ever could.

!
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Our pilot project, which began in 2012,
supports the Mlambe Primary School

in Chikolongo village, Balaka District,
Southern Malawi.We built quality
classrooms, offices, teachers’ houses, and
toilets in the school, increasing capacity
to 1,130 students.VWe also supported
the construction of a football pitch for
physical health and mental wellbeing—a
focal point for the sport-mad footballers
in the local community.

We installed a solar-powered computer
room with internet connectivity. Local
community members use the facility to
undertake distance learning, including the
community’s first-ever fully accredited
tertiary education diploma programme.
We support a nursery feeding programme
for sixty children and run outreach
programmes supporting women’s
empowerment. For example, we trained
women “master trainers” to build and
install fuel-efficient stoves in nearly every
household in Chikolongo. Not only did this
help to reduce environmentally damaging
firewood consumption, but it also cut
down on the number of hours women and
children spend collecting it by 66 per cent.

Last edited: December 20,2022 L



In 2018 we expanded our work to Nankhono school where we have provided four
classrooms and toilets for girls and boys. 2020 saw our engagement with the school and
community of Nkhone where we built a Teachers Development Centre. In 2021 we will
build classrooms at Nkhonde and our fourth community Cikoleka.

We partner very closely with local communities and government education departments
to identify schools in need and use local skilled builders and labourers to undertake the
construction. This develops locals skills and puts cash into the local community as well as
delivering the school building.

The work of The Mlambe Project is transforming the lives of marginalised children in rural

Malawi.We enable equal opportunity for children and young people in Malawi by co-
developing and sustaining high quality school buildings. These facilities are community-
owned, and environmentally considerate. The local community, government and NGO
partners all work together in their creation.
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The 2020 Malawi central government
budget has allocated limited money

to primary school classroom
construction.Without third-party
intervention, it’s unlikely Malawi

will meet the UN'’s Sustainable
Development Goal 4.1 — ensuring that
all girls and boys complete free, fair
and quality primary and secondary
education leading to relevant and
useful learning outcomes by 2030.

While creating classrooms is
essential, a learning space is only the
beginning of good learning outcomes.
Schools need to attract and keep
outstanding teachers. For effective
learning, administrators need to keep
classroom numbers manageable. Girls’
education needs to be a focus, not an
afterthought.To facilitate low-income
families’ investment in education,
schools need to understand and work
with families’ conflicting short-term
priorities, such as harvesting crops.

Overcrowded classrooms are the
norm in Malawi.The government
target for student - teacher ratios

is 60:1.As well as the challenges of
funding there is a serious problem
with capacity to build good quality
school buildings. The Mlambe project
has built up it’s own construction
team in Balaka to overcome this and
deliver high quality buildings at a very
competitive cost.

}
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About the People
We Work With and

Support

The Mlambe Project serves
communities in rural Malawi. Our
core area of operation is Nkhonde
Zone within Balaka District in
Malawi’s southern region. Balaka
District has a population of
310,000 and is mostly rural. 57 per
cent of people in rural Malawi live
in poverty.

TMP indirectly supports the

10,762 children — 5,278 boys and
5,484 girls — currently enrolled

in 13 primary schools across

the Nkhonde Zone.We directly
support 1,536 of these children
and their families across three
schools.We plan to expand support
to 4,286 children in two or more
other Nkhonde Zone schools over
the next five years. This expansion
will extend our reach to nearly 40
per cent of our Stage | target.

We have sourced our data directly
from the government and local
communities, working closely with
local stakeholders, headteachers,
and village chiefs.
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“We, as chiefs in
Malawi, appreciate
your support of The
Mlambe Project. Keep
on helping, as our
learners shall benefit,
too.”
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TEACHER'S
HOUSES

The Mlambe Project will continue to support our pilot project, Mlambe Primary School
in Chikolongo, and the two other schools we have worked with since. In 2021 we

will engage with the community of Chikoleka with the expectation of building a classroom
block there making a total of four schools with whom we will be working.

Over the next five years we will remain focussed on the Nkhonde zone of Balaka district.
There are |3 schools in the Nkhonde zone; most if not all are in desperate need of
improved infrastructure.

Remaining focussed on this zone will enable us to take maximum advantage of established
relationships with local government, school management, teachers and construction
resources.

We recognise that “a house is not a home” and “a classroom is not an education”.The
buildings we provide must be part of Good School Ecosystem that leads to strong learning

outcomes.

Our long term vision is to develop a consortium of partner NGOs in Malawi capable

of handling large scale institutional funding — this capability is sadly lacking in malawi at
present.VWe are supporting the development of national capacity as part of our long term
exit plan.
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Our Theory of Change
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Collaborative Well Better Increased
Partnerships Resourced Learning Opportunity

Schools Environments

TMP In the School Ecosystem
September 2020

Making it easier for schools to Improve learning outcomes by Improve resources for the Monitor the health of children so
attract and retain good teachers, supporting school faculties’ community and school faculties so that they feel better, have less

Activity areas and make good learning possible, professional development, in line that barriers to learning are lowered stress in their life, are protected,
by constructing school buildings for with the Malawi’s Inclusive and more energy in school can go and can engage in and enjoy
them to live and work in. Education Strategy 2017-2021. into learning. learning better.

Process Project selection and activity prioritisation in coordination with local communities, government, and other partners

Activities Soieinc dassiosns so it Training to support teachers Teaching-learning materials Feeding programmes

children have a place to learn.

Construct toilets so that children's Active parental and community Water supply Vaccination programmes
health is protected, especially girls’ engagement in PTA

Construct teachers houses so that Promoting social and emotional Internet access Child health monitoring
schools can attract and retain good literacy

teachers.

Inclusive education: child centred
Construct additional resources such teaching and learning Key:

as teacher training centres, so that

teacher have a place to gather,
share, and support their

professional development

Partner role

Maintain all school buildings to a
high standard so that they remain
cared for, in good condition, and
useful for a long time.

Empowered staff & Healthy children
Desired A quality, well resourced, school community an dystrong Gender Empowered
outcomes school environment achlevn:ﬂtg:g:; Isearnmg community ties Equality children
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We believe we need strong
partnerships between
the local community,
government, and
NGOs to create well-
built, well-resourced
schools that support
and enable.Achieving
good learning outcomes,
including emotional
wellbeing and good physical
health, is the bedrock of
empowering children
and their communities.

It offers communities a
significant opportunity to
lead the kinds of lives
that they choose and
value.



Exit Strategy

We aspire to be a catalyst
of change in the rural
education landscape in
Malawi.We strive to make
substantial contributions
in the mid-to-long term,
but we won’t be around
forever.

We will devolve ownership and
responsibility of our activities from
the UK to Malawi as quickly as is
sustainably possible.




What that means is:

I. We will transition to local management of operations.We have already begun this process
with leadership development in Malawi.

2. In 2021 we have supported the setting up of an Independant local NGO in Balaka.The
trustees include local people with experience in education and construction. This board will
decide priorities and while we will initially work in an equal partnership, we will transition to
full Malawi leadership and ownership.

3. At present The Mlambe Project (Malawi) is 100% funded by The Mlambe project UK. In the

long term we aim to eliminate dependency by becoming a contributor to costs rather than a
lifeline.

We want to make a long-term contribution to improving education in Malawi, but not have
long-term ownership. For us, the best-case scenario is to help stimulate opportunity, vision, and
potential in the rural education sector and then take on a supportive role.



“We all appreciate
the good quality and
reliable work done by
The Mlambe Project
for the people of

Malawi.”

John Bamusi (Deputy Headteacher,
Mlambe School)

December 20, 2022 A



Structure

The Mlambe Project (TMP) is a charitable company registered with the Charity
Commission of England and Wales (2 1st August 2014) with the registration number
1160518.

We work with our sister organisation, The Mlambe Project Limited (TMPL).The Mlambe
Project Limited is a company limited by guarantee in Malawi, which operates not-for-profit
and in exclusive partnership with our UK charity.

In 2021, TMPL will go dormant.We will register TMP as a charity in Malawi with
CONGOMA (Council for Non Governmental Organisations in Malawi).

We work in partnership with the Malawi Government and local community organisations
to ensure the operational success of our projects.Ve have one UK-based part-time
employee and two Malawian-based staff members.

We have an active board of voluntary trustees based in the UK and Malawi who meet
quarterly. Trustees regularly visit Malawi and participate in TMP projects in the Balaka
District. Our advisory board is made up of members based in the UK.
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Board of Trustees

Jon Hassain

Chair of Trustees

Lucy Ifould

Trustee

Jon Ifould

Trustee
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Andrew May-Miller

Trustee

Malawi NGO

John Bamusi
Trustee of Malawi NGO

Last edited: December 20, 2022 A



Advisors

Andrew Proctor

Trustee

Jamie Proctor

Founder and Trustee

Leanne Visser

Business Development Consultant in the African Market
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Our Team
Partner Leadership Staff in Malawi

Steven Kambalame

Project Manager

Geoffrey Namagowa

Building Projects Manager and TMP Malawi Treasurer
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United Kingdom Volunteers

Charlie Bowles

Volunteer Project Engineer

Magnus Karnehm

Volunteer Strategic Support

Steve Lovejoy

Volunteer Architect
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Dave Yates

Volunteer Project Researcher and Digital Developer

Global Volunteers

Marissa Newlove

Volunteer Brand and Layout Designer

Kate Nicholson

Volunteer Copywriter and Editor

Last edited: December 20,2022 A



https://www.linkedin.com/public-profile/in/katenicholsoncv/?challengeId=AQGjO9kgBG5yuwAAAXhE3U1zQGte2gpgoPfzb0WLrrfn-jlKC92oTRLEq0Qv2eMELiQquWuWx4aR3KEU-rOK6p1iFJ6ebbQ_hQ&submissionId=78e23eb7-c968-6d16-e1fa-117455136909
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Our Core Capabilities

Our core capability is construction.
It is what we have done since the
very beginning.

We build to a very high standard,
both in terms of the completed
structure and the pioneering

use of low environmental impact
building techniques. Our methods
are on par with or cheaper than
more environmentally damaging
techniques.

To meet our vision, we will
maintain close relationships with
the communities where we have
worked.We will advise or support
as needed.

29



Sound Investment in Quality
Education

The Mlambe Project serves remote communities
that the underpowered educational development
sector in Malawi often cannot reach.

We recognise that school construction is only
useful when communities use the buildings we
build. Before we start a building project, we make
sure that complementary services are in place.

For example, we understand the need to gain
recognised schooling qualifications.To date,
TMP has supported the University of the People
(a tuition-free, American-accredited tertiary
distance learning platform), a nursery feeding
programme, and a solar-powered computer lab
for accessing distance learning.

The vast majority of funds help people teach
better, rather than constructing buildings to
teach in. In the future, we would like to focus on
what we do best, construction, and partner with
another organisation that would champion the
schools’ qualitative development.We see this as
the best way forward for improving education.

This approach fulfils the request for NGO
support in the Malawi Government’s Inclusive
Education Strategy 2017-22.

As we and our partnerships grow, we’ll be able
to reduce our scope to construction—all the
while remaining 100 percent confident that the
investment and resources have the maximum
impact.



http://rodra.co.za/images/countries/malawi/policies/Inclusive%20Education%20Strategy-2017-2021.pdf
http://rodra.co.za/images/countries/malawi/policies/Inclusive%20Education%20Strategy-2017-2021.pdf

We pay a lot of attention to working with the right people in the right places. The Mlambe
Project exists to build good relationships, not complete transactions.

Unlike a lot of NGOs, we work in some of the most rural and hard-to-reach places.As
a charity, it would be all too easy to work in urban and peri-urban areas. But that’s not
where the genuine need is.

Work begins many months before the first spade digs into the earth.We work closely with
the school teachers, headteachers, Parent Teachers Association (PTA), local government,
and village chiefs to build a solid foundation of need and a strong working relationship.

We only go ahead with construction when we are confident that the buildings will be
owned and cared for by the people the buildings aim to serve.




“Thank you to the
supporters of The
Mlambe Project. i
Without you, we could "lif;*
not have beautiful, 2
strong buildings.”

32
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Our Strategic Operations and Approach

We break our Five-Year Strategy down into sub-strategies,
promotional materials, and technical plans. Each of these outlines
has a goal, key considerations, catalysts, deliverables, and future
considerations.

In this way, we clarify what we need to do to turn our vision into reality.

The process description ensures the Five-Year Strategy remains a living document. Future
considerations allow us to be realistic about what we can do today while acting with a
view to what tomorrow may bring.

The sub-strategies will keep us transparent and focussed. They will allow us to contribute
significantly to the meaningful education of every child in Malawi.To access the strategy

documents, visit our website. https://themlambeproject.org/strategy-documents

Sub-Strategies

School Selection Strategy
Government Support Strategy
Local Community Ownership Strategy
NGO Partnership Strategy
Localisation Strategy
Operational Strategy
Learning Outcomes Strategy
Fundraising Strategy
Promotion Materials
9. Model of a Good School Ecosystem
10. Vision of Why Education is Valuable
| 1. References from Previous Schools
12. Showcase Schools
Technical Plans
|3. Sustainable Building Plan



https://themlambeproject.org/strategy-documents 

Policies and Procedures

The Mlambe Project reviews its policies and procedures every three years to incorporate
significant changes in relevant laws or guidelines.VWWe make minor revisions as necessary
within this timeframe. Information on these policies and procedures is available for

download at https://themlambeproject.org/strategy-documents

Comments and Complaints Policy - July 2020
Conflict of Interest Policy

Financial Control and Delegation Policy
Volunteering in Malawi Health and Emergency Policy
Malawi Employee Handbook

Safeguarding Policy and Procedures

TMPL Malawi Disciplinary Procedure

Volunteer Policy

Whistleblowing Policy

Diversity and Equal Opportunities Policy
Malawi Volunteer Handbook
Risk Framework

Safer Recruitment Policy




Our Gratitude

The Mlambe Project is a community of like-minded people living in the UK, Malawi, and
throughout the globe who work to improve the lives of marginalised children in Malawi.

From modest beginnings to our humble today, we feel privileged to contribute to creating
a fairer world.Without the warm welcome extended to us by Malawi communities and the
generous support of volunteers, advisors, and donors, none of this would be achievable.

In this strategy document, we outline a systematic approach to quantifying and organising
this need for change without reducing children’s lives to numbers and performance
indicators.

We are grateful for the people that have supported us along the way. Each of you has
contributed tangibly, inspired us to keep going through the hard times, and given us
someone to celebrate the successes with.

We are excited to say that we are building on this incredible legacy.We are taking all
of that care, support, and learning and using it as a foundation to create even more
outstanding opportunities for even more children in Malawi.

This process will be, we hope, self-perpetuating. The early successes, which were only
achievable with your support, will lead to more significant advancements—multiplying the
impact of our first donors, volunteers, and supporters.

Thank you for making The Mlambe Project possible.

J .l"‘
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CSO - Civil Society Organization (an entity in Malawi)
DDP - District Development Plan
DEM - District Education Manager

DFID - UK Government’s Department For International
Development

DOW - Division of Work
DOR - Division of Responsibility
DPD - Director of Planning and Development

Local - the area immediately surrounding a community where we work/have
worked

Malawi Education Department - the body governing education
policy within the Malawi Government

MOU - Memorandum of Understanding

National - people of Malawian origin or permanently relocate to Malawi,
particularly those with a deeper understanding of matters in Malawi

NGO - Non-government Organisation

Partner community - the communities in Malawi that TMP works with

Partner organisation - the NGO or for-profit organizations that TMP works with

PEA - Primary Education Advisor
SEND - Special Educational Needs and Disabilities

Social proof - evidence from the peers of a potential audience that verifies
elements of a proposal.

SSB - Soil Stabilised Brick
TMP - The Mlambe Project - is used to refer in combination to the UK and

Malawi registered sister organisations - for more information please refer to Our

Governance structure
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